
St. Paul’s Episcopal Church 
Cary, North Carolina 

Vestry Minutes 
August 21, 2017 

 
Mission Statement:  Acknowledging that all gifts come from God, the 
mission of St. Paul’s Church is to know Christ and make Christ known. 

 
 
Identity Statement 
St. Paul’s Episcopal Church in Cary is home to an active, caring and diverse congregation of the 
Episcopal Diocese of North Carolina.  Through corporate workshop, spiritual development, fellowship and 
service we continue to grow together in faith.  We strive to be Christ’s welcoming, reconciling and 
transforming presence in the world through our many and varied ministries. 
  
Call to Order 
The Rev. George Adamik, Rector, called the regular monthly meeting of the Vestry of St. Paul’s Episcopal 
Church to order at 7:00pm on Monday, August 21, 2017. The following members of the Vestry were 
present: Rick Bradley, Carter Collins, Bill Gautier, Sherri Hubbard, Jeff Kager, Karen Smith, and Victor 
Talbird. Ron Barbee, Olivia Delahaye, Ralph Greco, LaQuinta Jernigan, and Frank Laney were absent. 
Also present were Christine Ingram, Parish Administrator/Church School Director; John Goehrke, 
Treasurer; and Lanny Wase, Clerk. 
 
Formation 
George Adamik opened the meeting with prayer. Victor Talbird volunteered to bring a prayer or 
meditation to the September meeting. 
 
Information 
 
 
Discussion 
1. Capital Campaign Update: Rick Bradley reported that the consulting firm of Moss + Ross had been 
hired, following their presentation and a unanimous email vote of all Vestry members on August 10, 2017. 
A copy of the motion and voting results are on file with these minutes. There are plans for committee 
members, a few parish leaders, and staff to meet with the architectural firm of LS3P Associates on 
September 11 and 12. Capital Campaign consultants from Moss + Ross will also be present for part of 
those meetings. It was decided to engage parishioners in the discussion as well. It was decided to hold 
an open meeting on Sunday, September 10, from 1-3pm. Coming out of all these meetings, LS3P will 
provide some architectural renderings to kick off the capital campaign. 
 
2. Facilities Update: Christine Ingram reported that the current balance in the Vestry Discretionary Fund 
is $0. The balance in the Property and Maintenance Fund is $1,743. Two outstanding projects to be 
completed are: removal of the light pole in the courtyard ($675), and repairing a leak in the Youth Wing 
ceiling (cost not known at this time). Jeff Kager reported that a new air conditioning unit has been 
installed in the Youth Wing. However, installation included an additional cost of $560 for a guard around 
the coils. A new lawn mower was purchased with funds provided by the Men’s Group. 
 
3. Endowment Update: Endowment Board Chair Bill Gautier began by reiterating the Board’s 
commitment to the annual pledge drive and the capital campaign, noting that these will take priority over 
the hope to grow the Endowment Fund. He also provided information on the Endowment Fund status as 
of July 2017. There are three fund categories: General, Outreach, and Church Grounds. All three funds 
are invested through the Episcopal Church Foundation (ECF). Each fund is invested in a 50/50 target 
asset allocation – 50% of the ECF Growth Fund (all equities) and 50% of the ECF income Fund (all fixed 
income investments). The current Fund balance is approximately $87,872. Year-to-date earnings are 
5.68%. Endowment Fund reports are posted on the website each month and each quarter. Rick Bradley 



St. Paul’s Episcopal Church: Vestry Minutes  August 21, 2017 

 2

made a motion to accept the Endowment report. Victor Talbird seconded, and the motion was passed by 
unanimous voice vote. Future events planned by the Endowment Board include: a new brochure, a 
November evening discussion featuring a speaker, and possible plans for a Legacy Society to recognize 
donors. 
 
4. Stewardship Workshop Update: Karen Smith and Christine attended a Stewardship Workshop last 
May. Karen shared some points gleaned from the workshop, including suggestions that the campaign last 
at least eight weeks, be spiritually based, stress that the church is a good investment, and develop 
materials using a specific theme or slogan.  
 
5. Stewardship Committee Update: Sherri Hubbard reported that a meeting has been set for September 
7 at 7:00pm. There is also a conference call set up with the Capital Campaign consultants on August 24. 
Those on the Stewardship Committee include: Bobby Borbet (Chair), Ron Barbee (Vestry), Karen Smith 
(Vestry), Rick Bradley (Vestry), Dan Loughlin, Mark Turak, and Allan Thunes. 
 
6. Goals Review: Sherri Hubbard reviewed and updated the goals as follows: 

a. Hospitality:  
i. Form Young Adult Committee: Victor Talbird provided meet-up times for parents and children on 
weekends. However, these have now been suspended because of warm weather. Victor, LaQuinta 
Jernigan, and Javier Bautista met and discussed ideas for adults to gather without children. Feelers 
will be put out this fall to determine interest and possible activities.  
 
ii. Develop Hospitality Plans: George Adamik and Javier Bautista have met with Newcomer Ministry 
co-chairs Anne and Frank Laney. It was decided that one of the clergy will offer tours of the facility 
once a month for newcomers. Also, George or Javier will try to call people who have filled out 
visitor cards.  
 
George Adamik and a few other people from St. Paul’s attended Ramadan services a few weeks 
ago. Youth have begun to form a relationship with youth from the Cary Islamic Association and 
hope to have more get-togethers. Although nothing specific has been planned, it is hoped that our 
parish can build a relationship with St. Augustine College. 
 
At some point, George Adamik would like to have the staff take racial equity training at REI. As a 
follow-up to the well-received discussion group on “The New Jim Crow,” Javier Bautista will 
facilitate discussions on Bryan Stevenson’s Just Mercy, starting on September 24 at the Curry 
Center.  
 
Lobster Fest and the Arts and Crafts Festival are coming up and will offer opportunities to gather 
with the larger community. 

 
b. Stewardship: The five year plan has been put on hold because of capital campaign plans. 
 
c. Outreach: A presentation for a garden by Emily Schertz will be September agenda. She has 
received a $1,000 grant from the NC Council of Churches to set up this garden.  
 
d. Buildings/Grounds: The needs have been prioritized. Fill Bowen has agreed to look into the pond 
issue. The Curry Center rehab is one of the items on the list. 

 
7. Countywide Church Community Involvement: George Adamik and Javier Bautista attend CAMA 
(Cary Area Ministerial Association) meetings. This group is looking for ways that churches can work 
together to meet the needs of the community. Javier will be speaking on the CAMA activities in 
September. 
 
8. Giving Board Mission Clarification: This agenda item was tabled until the September meeting. 
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9. Holiday Donations Designation/Advent Offerings: This refers to the Advent envelopes in the pews 
and the Christmas offering. Both of these have already been included in the 2017 operating budget. 
However, it might be possible to designate part of one or both of these for a specific item. This will be 
discussed again at the September meeting. 
 
10. Vestry Liaison Report Reminder: Clerk Lanny Wase noted that liaison reports are due twice a year 
– March and August. They should be sent to her, but she will forward them to the entire Vestry. This is a 
way to keep the all Vestry members informed about current and upcoming plans of ministries. It’s also a 
good way for them to be informed about any specific issues or concerns.  
 
11. Elephants: Bill Gautier noted that the Endowment Board will be adding new members and asked if 
Vestry members might suggest potential volunteers. A question was raised about whether a refugee child 
might be offered a scholarship to the Preschool. The needs of this particular parent were unclear, and it 
was suggested that Mary Marsha Cupitt should contact Brooke Bowersox directly.  
 
Decisions 
 
Treasurer’s Report 
John Goehrke reviewed the July 2017 Treasurer’s Report. Total income of $76,986 was favorable to the 
budget by $14,771 for the month and favorable year to date by $9,481. Total expenses of $86,251 were 
favorable to budget for the month by $6,661 and favorable year to date by $18,865. Net income of 
($9,265) was favorable to the budget by $21,432 for the month and net income year to date of $36,546 
was favorable by $28,346. Month end total cash was $231,965. Of this amount, $170,403 is earmarked 
for restricted funds, which leaves $63,321 in operating cash. 
 
Karen Smith made a motion to file the July 2017 Treasurer’s Report. Bill Gautier seconded the motion, 
and it was passed by unanimous voice vote. The Treasurer’s Report Summary, Balance Sheet Summary, 
Statement of Cash Flows, Profit and Loss Budget Performance Summary, Capital & Encore Fund Activity, 
and Restricted Fund Activity reports as of the end of July 2017 are hereby incorporated as part of these 
minutes.  
 
Approval of Minutes 
Sherri Hubbard made a motion to approve the minutes of July 17, 2017, as written. Rick Bradley 
seconded, and the motion was passed by unanimous voice vote.  
 
Action Register Review 
The Action Register was reviewed and updated. 
 
Adjournment 
Carter Collins made a motion to adjourn the meeting. Bill Gautier seconded, and the motion was passed. 
The meeting was adjourned at 9:00pm and closed with the Lord’s Prayer,   
 
Respectfully submitted, 
 
Lanny Wase 
Clerk of the Vestry 


