
St. Paul’s Episcopal Church 
Cary, North Carolina 

Vestry Minutes 
September 18, 2017 

 
Mission Statement:  Acknowledging that all gifts come from God, the 
mission of St. Paul’s Church is to know Christ and make Christ known. 

 
 
Identity Statement 
St. Paul’s Episcopal Church in Cary is home to an active, caring and diverse congregation of the 
Episcopal Diocese of North Carolina.  Through corporate workshop, spiritual development, fellowship and 
service we continue to grow together in faith.  We strive to be Christ’s welcoming, reconciling and 
transforming presence in the world through our many and varied ministries. 
  
Call to Order 
The Rev. George Adamik, Rector, called the regular monthly meeting of the Vestry of St. Paul’s Episcopal 
Church to order at 7:00pm on Monday, September 18, 2017. The following members of the Vestry were 
present: Ron Barbee, Carter Collins, Olivia Delahaye, Bill Gautier, Sherri Hubbard, LaQuinta Jernigan, 
Jeff Kager, Frank Laney, Karen Smith, and Victor Talbird. Rick Bradley and Ralph Greco were absent. 
Also present were Christine Ingram, Parish Administrator/Church School Director; John Goehrke, 
Treasurer; and Lanny Wase, Clerk. 
 
Formation 
Victor Talbird opened the meeting with prayer. Olivia Delahaye volunteered to bring a prayer or 
meditation to the October meeting. 
 
Information 
 
 
Discussion 
1. Community Garden: Emily Schertz, as part of her work on a Girl Scout Gold Award, has received a 
$1,000 grant for a community garden from the National Council of Churches. The proposal is to build 
three raised beds (8’ x 10’ each) behind the Youth Wing to grow spring, summer, and fall vegetables. A 
Master Gardener will be a consultant on the project. In addition, there will be a managing committee of 
four youth and two adults, who will serve two-year terms. The grant will cover building the beds, soil, and 
seeds. The annual expense will be for seeds only. The goals of this project include: providing fresh, 
healthy food to those who might not otherwise be able to afford it; giving youth tangible outreach work; 
teaching gardening skills and healthy living through food production. Bill Gautier made a motion to 
commend Emily’s efforts and to approve the installation of a community garden at St. Paul’s. Victor 
Talbird seconded, and the motion was passed by unanimous voice vote.    
 
2. Wake County Community Effort: The Rev. Javier Almendarez Bautista reported on a county-wide 
effort that includes over sixty churches, synagogues, and mosques. The goal of this multi-faith group is to 
build a sustainable, relationship-based coalition which will identify and work to address community issues 
such as affordable housing, jobs out of incarceration, and other important area needs. The group is 
currently seeking funding to hire someone to organize this process. The fundraising goal is $30,000. 
Congregations are being asked to help with this goal. The St. Paul’s Outreach Committee is very 
supportive and has already committed $750 to the project. This county-wide effort also has the potential 
to develop leaders within our own congregation.  
 
3. Stewardship Update/Vestry Priorities: Karen Smith announced the following stewardship dates: Kick 
Off – October 15, and Celebration Brunch – November 12. During the campaign, clergy will incorporate a 
stewardship message into their homilies. The committee plans to re-use the videos that were produced 
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last year, perhaps with some editing. A letter will be sent to all parishioners, including a pledge form. The 
plan is to begin follow up even before the campaign ends. 
 
The Vestry listed three budget priorities, which the Stewardship Committee can highlight in their 
campaign: compensation, programming, and outreach.  
 
4. Capital Campaign Update: Frank Laney reported that about fifty or sixty people attended the open 
discussion meeting on September 10. This was followed during the week by meetings with specific parish 
leaders and staff. No decisions have been made as yet. By mid October, the architects will return to the 
Capital Campaign Committee with a plan, which will also be presented to the Vestry. It might be a 
prioritized wish list with projected costs. The financial consultants will also be working with the committee 
to determine how much might be raised. As the campaign goes forward, it has been suggested to set 
aside a certain amount to cover ongoing facility maintenance. 
 
5. Facilities Update: Jeff Kager reported that the light pole in the courtyard is scheduled to be removed 
on September 29, for a cost of $650. Christine Ingram noted that two toilets are out of order and that mice 
continue to be an issue in Kids Club. 
 
6. Habitat for Humanity: Sherri Hubbard reported that Dave Mackie will no longer be the contact for 
Habitat for Humanity. At this point, there is no one else to fill this role. Bill Gautier made a motion that due 
to the lack of a champion for this project, St. Paul’s should step back for a year while we discern future 
involvement. Jeff Kager seconded, and the motion was passed by unanimous voice vote.  
 
7. Lobster Fest Distribution Review: Jeff Kager noted that the proceeds will be distributed in the same 
way as the previous year: 34% to the Men’s Group Discretionary Fund, 33% to inreach, 33% to outreach.  
 
8. Advent Offering Distribution (if over budgeted amount): The following amounts already have been 
allocated to the operating budget: Advent Envelopes: $1,165 and Christmas Loose Plate Offering: 
$8,500. Bill Gautier made a motion to apply any extra monies to the Episcopal Relief and Development 
Hurricane Relief Fund. Karen Smith seconded, and the motion was passed by unanimous voice vote.   
 
9. Safe Church Training: Christine Ingram will hold a Safe Church Training session at 11:15am on 
Sunday, October 8, in the Youth Wing. It is recommended that Vestry members attend classroom training 
if they haven’t already done so in the last three years.  
 
10. Coffee Hour Hosting: October 8: The Vestry is scheduled to host coffee hour on October 8. A 
reminder and sign up email will be sent out. 
 
11. Quarterly Statements Mailing: This has been scheduled for Thursday, October 5, at 6:30pm in the 
Conference Room. An email reminder will be sent out. 
 
12. Elephants: Lanny Wase reminded Vestry members to send in their liaison reports. They should be 
sent to her, but she will forward them to the entire Vestry. This is a way to keep the all Vestry members 
informed about plans and concerns of ministries.  
 
The Rev. Lisa Fishbeck, Vicar of the Church of the Advocate in Chapel Hill, and her parish are hosting a 
workshop for the Diocese, presented by the Music that Makes Community Organization. In order to keep 
costs reasonable (no more than $25 per person for the all day workshop), they are writing a multi-parish 
“Parish Grant” application. Parishes are asked to sign the grant application, commit to sending 
representative(s) to the workshop, and to publicize the event. No money from the parish is being 
requested. Olivia Delahaye made a motion in support of the workshop and of signing the resolution. 
Victor Talbird seconded, and the motion was passed by unanimous voice vote. 
 
Bill Gautier announced that the Endowment Ministry will be hosting an event on Thursday, November 9. 
Hors d-oeuvres and wine will be served. During the meeting, information will be shared about the Legacy 
Program, which encourages end of life gifts to the St. Paul’s Endowment Fund.  
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13: Compensation: Sherri Hubbard made a motion to accept the Finance Committee’s recommendation 
to phase out full-time staff dependent coverage over a period of three years. There will be no change for 
2018. Employee premium contributions will increase to 50% in 2019, 75% in 2020, and 100% in 2021. 
Carter Collins seconded the motion, and after discussion, it was passed by unanimous voice vote. 
 
Frank Laney made a motion that the Vestry ask the Finance Committee to develop a 2018 budget which 
reflects the following salary adjustments for staff:  
 
 [REDACTED] 
 
Bill Gautier seconded the motion, and after discussion, it was passed by unanimous voice vote. 
 
Decisions 
 
Treasurer’s Report 
John Goehrke reviewed the August 2017 Treasurer’s Report, which was very positive. Total income of 
$73,114 was favorable to the budget by $10,900 for the month and favorable year to date by $20,381. 
Total expenses of $79,672 were unfavorable to budget for the month by ($5,524) and favorable year to 
date by $13,341. Net income of ($6,558) was favorable to the budget by 5,376 for the month and net 
income year to date of $29,988 was favorable by $33,722. Month end total cash was $209,340. Of this 
amount, $153,772 is earmarked for restricted funds, which leaves $53,763 in operating cash. 
 
Sherri Hubbard made a motion to file the August 2017 Treasurer’s Report. Ron Barbee seconded the 
motion, and it was passed by unanimous voice vote. The Treasurer’s Report Summary, Balance Sheet 
Summary, Statement of Cash Flows, Profit and Loss Budget Performance Summary, Capital & Encore 
Fund Activity, and Restricted Fund Activity reports as of the end of August 2017 are hereby incorporated 
as part of these minutes.  
 
Approval of Minutes 
Karen Smith made a motion to approve the minutes of August 21, 2017, as written. Bill Gautier seconded, 
and the motion was passed by unanimous voice vote.  
 
Action Register Review 
The Action Register was reviewed and updated. 
 
Adjournment 
Bill Gautier made a motion to adjourn the meeting. Ron Barbee seconded, and the motion was passed. 
The meeting was adjourned at 9:20pm and closed with the Lord’s Prayer,   
 
Respectfully submitted, 
 
Lanny Wase 
Clerk of the Vestry 


