VESTRY GOALS -2017

Hospitality:

1. Form Young Adult Committee (to provide a structured voice to this
parishioner base)
a. Research on millennial parishioners
2. Develop Hospitality Plans
a. Work with newcomers committee
1. Determine more effective ways for newcomer involvement
1. Institute priest follow-up
b. Visitations to other Raleigh Communities
1. Celebrate Ramadan with the Turkish Community (Raleigh)
1. Worship/Visit St. Augustine’s
iii. Develop Plans to interact with the Muslim community
1. Youth meetings
c. Racial Equity training
1. Have Adult Formation plan classes
d. Hold parish events + invite community
1. “Invite your neighbors” day
ii. Host National Night Out
e. Reconnect with parishioners who have left/drifted away

Stewardship:

1. Develop 5 Year Strategic Plans
a. Vestry/Staffing
b. Finance
c. Buildings/Grounds
2. Develop Parish Stewardship
a. Education/Training
b. Capital Campaign to pay off debt and repair/build facilities
c. Communicate Facility needs to parish
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Outreach:

1. Develop more hands-on outreach opportunities

Buildings/Grounds:

1. Establish Buildings/Grounds Goals & Actions (5 year plan)
2. Facility Management (need volunteer)

a. To relieve burden on staff
3. Curry Center Rehab Plan

Action Items

1. Funnel goals/plans to Adult Formation
2. Vestry to monitor and measure action plan
a. Action items in minutes
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