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Mission Statement:  Acknowledging that all gifts come from God, the 
mission of St. Paul’s Church is to know Christ and make Christ known. 

 
 
Identity Statement 
St. Paul’s Episcopal Church in Cary is home to an active, caring and diverse congregation of the 
Episcopal Diocese of North Carolina.  Through corporate workshop, spiritual development, fellowship and 
service we continue to grow together in faith.  We strive to be Christ’s welcoming, reconciling and 
transforming presence in the world through our many and varied ministries. 
  
Call to Order 
The Rev. George Adamik, Rector, called the regular monthly meeting of the Vestry of St. Paul’s Episcopal 
Church to order at 6:00pmon Monday, December 18, 2017. The following members of the Vestry were 
present: Rick Bradley, Olivia Delahaye, Bill Gautier, Ralph Greco, Sherri Hubbard, LaQuinta Jernigan, 
Jeff Kager, Frank Laney, Karen Smith, and Victor Talbird. Ron Barbee and Carter Collins were absent. 
Also present were Christine Ingram, Parish Administrator/Church School Director; John Goehrke, 
Treasurer; and Lanny Wase, Clerk. Three newly elected Vestry members also were present: Rob 
Johnson, Mary Kintz, and Kristen Walker. David Coulter, Finance Committee Chair, was present for the 
first item on the agenda, the 2018 budget. 
 
Formation 
Frank Laney opened the meeting with prayer.  
 
Information 
 
 
Discussion 
1. 2018 Budget: David Coulter, Finance Committee Chair, shared some general remarks from the 
Finance Committee’s review of the proposed 2018 budgets. One of their suggestions was renaming the 
“flat” budget the “minimum” budget, which is really more accurate since there are some expected 
changes from the current year. The committee reviewed both the minimum and asking or request 
budgets. The projected increases in the Minimum Budget include the Diocesan asking, health insurance 
costs, and expected decreased salary support from the Diocese for the Associate Rector. Proposed 
increases in the Request Budget include staff compensation and computer/IT support. In summary, the 
Finance Committee recommends adoption of the proposed 2018 Minimum Budget and the application of 
any additional positive income to staff compensation and computer resources. They also recommended 
that the Vestry adopt an assertive growth strategy going forward. 
 
2. Vestry Retreat Dates and Location: The Vestry retreat will begin on Friday evening at the Curry 
Center at approximately 6:00pm. It will continue on Saturday from approximately 9:00am until 4:00pm, 
also at the Curry Center. More specific information will be sent out later. 
 
3. Facility Update: Jeff Kager reported that the big heating unit behind the church has malfunctioned and 
is now fixed. The heat pump for the Curry Center needs to be replaced for a cost of approximately 
$6,000-$7,000. Jeff and Fill Bowen cleaned the gutters. There is currently $589 in the maintenance fund, 
but it will receive $1,500 on December 31. 
 
4. Gift Policy: Frank Laney reported that the Vestry adopted a Gift Policy in 2012. While it might need 
some minor editing, it should be a good document for the future. Frank also discussed some possible 
suggestions for naming gifts as part of fundraising opportunities for St. Paul’s. Currently, there is a plaque 



St. Paul’s Episcopal Church: Vestry Minutes  December 18, 2017 

 2

in the courtyard memorializing the name of the family that gave money for its renovation. There is also the 
ongoing opportunity to purchase pavers in someone’s name in the front circle. Frank proposed four 
possible naming scenarios: 1) No naming rights will be offered until and unless the issue is re-considered 
by the Vestry; 2) Naming rights will be considered by the Vestry on a case by case basis; 3) For any gift 
of $100,000 or more, the Capital Campaign Committee may offer naming rights to the donor, with Vestry 
approval; and 4) The Capital Campaign Committee is directed to develop a system of naming rights, 
which will be subject to Vestry approval. The consensus of the Vestry was not to offer a naming 
opportunity to a donor, but if he/she brings it up, the Campaign Committee will bring the possibility to the 
Vestry for approval. 
 
There was also discussion about how to recognize all donors. Frank suggested, among other things, a 
non-permanent plaque or list, which could be displayed in the narthex. Donors would be listed 
alphabetically, not by size of gift. This could serve as a thank you and also an incentive. No decision was 
made on this issue. 
 
5. Outreach Distribution: Previously, the Vestry had agreed that Lobster Fest proceeds would be split, 
with 33% going to Outreach, 33% to Inreach, and 34% to the Men’s Group Discretionary Fund. Jeff Kager 
make a motion that the $6,550 originally intended for Outreach go to Inreach instead, specifically to meet 
significant computer/IT needs. Ralph Greco seconded. Following discussion, Frank Laney made a motion 
to table Jeff’s motion. Rick Bradley seconded this motion. The vote to table was four positive, 5 negative, 
and one abstention. Since the motion to table was defeated, vote was taken on Jeff’s original motion to 
redirect funds. With eight positive and two negative votes, the motion passed. However, it was the 
consensus that Outreach Chair Kevin McIntire be contacted directly, so that the reasons behind the 
Vestry’s action could be fully explained. Karen Smith, Vestry Liaison to Outreach, will do this. 
 
6. IT Update: Jeff Kager noted that the church’s current IT needs are being handled by volunteers. They 
do an excellent job, but they also have other commitments, jobs, families, etc. It is hoped to go to third 
party IT support. The St. Paul’s IT Committee supports this concept. The cost of such a service is being 
investigated, but might be approximately $9,000/year. The ultimate goal is to purchase new standardized 
laptops and software and to obtain third party IT support. The Men’s Group would like to help this happen 
with money raised from Lobster Fest. 
 
7. Endowment: Bill Gautier presented the report of the Endowment Board. He noted that the Board has 
voted to increase the asset allocation from 50% stocks/50% bonds to 60% stocks/40% bonds. This 60/40 
mix is the maximum amount approved by the Vestry. The cash from recent contributions will be invested 
on January 1, 2018. Bill also reported that there has been a 10.7% gain in the Fund since November 
2016. The Endowment Board is not in agreement over whether or not funds should be dispersed. 
According to their bylaws, up to 4% can be distributed when the Fund balance exceeds $100,000. The 
current Fund balance is $268,369. However, $179,039 is still in cash and has not yet been invested. This 
leaves only $89,330 in invested funds. Christine noted that there have been some additions to the Fund 
which need to be included in the report. Bill will update the report and send it to Vestry members. The 
updated report will be on file with these minutes. The question of distribution of funds will be determined 
by the Vestry since the Endowment Board is at a stalemate. This issue may be included in the Vestry 
Retreat agenda.  
 
8. Advent/Christmas Offering: Christine Ingram reported that $4,078 has been collected so far in the 
Advent Appeal. Since this exceeds the $1,165 that has been designated for the operating budget, the 
additional money will go toward Episcopal Relief and Development. The Advent envelopes will be pulled 
after the 10:00am service on Sunday (Advent Four), and Christmas envelopes will be put out. The 
Christmas envelopes and loose plate offerings on Christmas Eve and Christmas Day will go to the 
operating budget.  
 
9. Easter Coffee Hour: This is traditionally one of the biggest coffee hours of the year. The Fellowship 
Events Team, which has hosted in the past, is not able to do so this Easter. Christine Ingram will send out 
a Sign Up Genius to all ministry leaders as part of a parish-wide request for help with set up, food, and 
clean up. However, she noted that Vestry members may also be asked to lend a hand where needed. 
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10. Clergy Housing Allowance: Victor Talbird made a motion to approve the following 2018 Clergy 
Housing Allowance Resolution. Karen Smith seconded, and the following resolution was passed by 
unanimous voice vote: 
 
WHEREAS, the Reverend Antoinette Wike is compensated by St. Paul’s Episcopal Church exclusively for 
services as a minister of the gospel; and WHEREAS, St. Paul’s does not provide the Reverend Antoinette 
Wike with a rectory, therefore, it is hereby RESOLVED, that the total compensation paid to the Rev. 
Antoinette Wike for the calendar year 2018 shall be $22.82 per hour worked and all but $1 per pay 
period is hereby designated a housing allowance; and it is further RESOLVED, that the designation of of 
her wages earned as indicated will be housing allowance and shall apply to calendar year 2018 and all 
future years unless otherwise provided. 
 
11. Elephants: It was noted that one of the Christmas Eve service times is incorrect on the website.  
Gordon Werner will be contacted. 
 
Decisions 
 
Treasurer’s Report 
John Goehrke reviewed the November 2017 Treasurer’s Report. He noted that we may exceed the 
projected revenue for 2017. Total November income of $72,131 was un favorable to the budget by 
($11,284) for the month and favorable year to date by $18,014. Total expenses of $95,752 were 
unfavorable to budget for the month by ($ 8,233) and favorable year to date by $7,195. Net income of 
($23,621) was unfavorable to the budget by ($4,105) for the month and net income year to date of 
($13,622) was favorable by $25,209. Month end total cash was $154,537. Of this amount, $144,833 is 
earmarked for restricted funds, and there is $29,147 in pledge prepayments. This leaves $14,430 in 
operating cash.  
 
Karen Smith made a motion to file the November 2017 Treasurer’s Report. Sherri Hubbard seconded the 
motion, and it was passed by unanimous voice vote. The Treasurer’s Report Summary, Balance Sheet 
Summary, Statement of Cash Flows, Profit and Loss Budget Performance Summary, Capital & Encore 
Fund Activity, and Restricted Fund Activity reports as of the end of November 2017 are hereby 
incorporated as part of these minutes.  
 
Approval of Minutes 
Sherri Hubbard made a motion to approve the minutes of November 20, 2017, as amended. Bill Gautier 
seconded, and the motion was passed by unanimous voice vote.  
 
Action Register Review 
The Action Register was reviewed and updated. 
 
Adjournment 
Sherri Hubbard made a motion to adjourn the meeting. Rick Bradley seconded, and the motion was 
passed. The meeting was adjourned at 8:50pm and closed with the Lord’s Prayer,   
 
Respectfully submitted, 
 
Lanny Wase 
Clerk of the Vestry 


