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Mission Statement:  Acknowledging that all gifts come from God, the 
mission of St. Paul’s Church is to know Christ and make Christ known. 

 
 
Identity Statement 
St. Paul’s Episcopal Church in Cary is home to an active, caring and diverse congregation of the 
Episcopal Diocese of North Carolina.  Through corporate workshop, spiritual development, fellowship 
and service we continue to grow together in faith.  We strive to be Christ’s welcoming, reconciling 
and transforming presence in the world through our many and varied ministries. 
  
Call to Order 
Jeff Kager, Senior Warden, called the regular monthly meeting of the Vestry of St. Paul’s Episcopal 
Church to order at 7:00 p.m. on Monday, March 19, 2018. The following members of the Vestry were 
present: Ron Barbee, Rick Bradley, Olivia Delahaye, Nicole Gatchalian, Bill Gautier, LaQuinta 
Jerningan, Rob Johnson, Mary Kintz, Karen Smith, Victor Talbird, and Kristin Walker. Also present 
were Christine Ingram, Parish Administrator/Church School Director; John Goehrke, Treasurer; and 
Lanny Wase, Clerk.  
 
Formation 
Kristin Walker opened the meeting with prayer. Nicole Gatchalian volunteered to bring a prayer or 
meditation for the next meeting. 
 
Information 
 
 
Discussion 
1. Capital Campaign: Rick Bradley showed copies of the Capital Campaign brochure which will 
initially go out with ambassadors, but will be available parish-wide in the fall. The ambassadors will 
go in pairs to visit specific individuals and families to explain the capital campaign vision. The first 
ambassador training was March 17, and the next one is scheduled for April 10. Rick suggested that 
Vestry members attend the training either to get more information about the campaign or to become 
ambassadors. He also asked them to think of other potential ambassadors. Another need for the 
campaign is someone to head up a communications group, which will feed information to the St. 
Paul’s Communications Committee for publication through all the various parish media (website, E-
news, bulletin, Facebook, etc.). Rick also went over the timeline for the campaign.  
 
2. Stewardship Update: Christine Ingram reported that 333 pledges have been received for a total 
of $979,411. Allowing for 1% in uncollectable revenue, $969,617 was the number used in preparing 
the 2018 budget. 
 
3. Goals Update: Olivia Delahaye reported that she is still finalizing the goals. She will present them 
at the April Vestry meeting. 
 
4. Facilities Update: Olivia Delahaye and Jeff Kager reported the following: 
 

a. A roofing company has been called to look into the leak in the sanctuary. 
b. “Mulch Madness” went very well. Thirty-five cubic yards of mulch was spread. 
c. A spring popped out on the organ and was fixed. 
d. The grand piano has several issues and needs to be replaced when possible. 
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e. A new toilet was installed in the Ladies restroom in the Chapel. 
f. Three 4’ x8’ boxes have been built behind the Youth Wing for the garden proposed by Emily 
Shertz, who received a grant for this project. 
g. St. Paul’s has received a letter from the Town of Cary about the need to repair the retention 
pond. Mike Krannitz is looking into quotes for this work.  
h. The grease trap in the kirchen has been cleaned. 
i. The area around the dumpster has been cleaned and the lid repaired. 

 
5. Vestry Coffee Hour Hosting: Jeff Kager announced that the Vestry will be hosting coffee hour on 
April 22. Vestry members were asked to put the date on their calendars. Plans will be finalized at the 
April 16 Vestry meeting. Christine Ingram noted that help is needed for Easter coffee hour set up of 
tables and chairs. Jeff Kager, LaQuinta Jernigan, and Karen Smith volunteered to meet at 1:00 on 
Saturday, March 31, for set up. Jeff Kager and Victor Talbird volunteered to help with clean up after 
the Easter coffee hour. 
 
6. 60th Anniversary: Christine Ingram reported that devotionals have been created which link the 
Capital Campaign and the 60th Anniversary. These will be publicized on the website and in the 
bulletin. The celebration event will be September 16. Jill Cole is working on a new photo directory. 
 
7. Vestry Liaisons: Lanny Wase reported that almost all the liaison positions had been filled. 
Several Vestry members stepped up to fill the remaining spots. Liaisons were reminded to contact 
their ministries as soon as possible. They have been emailed a current Ministry List with the names 
and contact information for each group. If possible, they were encouraged to attend at least one or 
two meetings during the year. 
 
8. Easter Offering: Christine Ingram noted that all of the Easter collection – both envelopes and 
plate – has been designated for the mission and ministry of St. Paul’s. 
 
9. Endowment Board Nomination: Bill Gautier nominated Katie Bricio for the Endowment Board. 
Nicole Gatchalian seconded, and the nomination was passed by unanimous voice vote.  
 
10. Elephants: It was noted that discarded cigarette butts have been found in the parking lot. 
Melanie Fairbrother, who is the contact for AA, will be asked to talk with them. 
 
Decisions 
 
1. Treasurer’s Report: Treasurer John Goehrke reviewed the February 2018 Treasurer’s Report. 
Total income of $77,766 was unfavorable to the budget by ($25) for the month and unfavorable year 
to date by ($25). Total expenses of $104,958 were unfavorable to budget for the month by ($2,417) 
and unfavorable year to date by ($2,417). Net income of ($27192) was unfavorable to the budget by 
($2,442) for the month and net income year to date of $54,452 was unfavorable by ($2,442). Month 
end total cash was $252,505. Of this amount, $168,000 is earmarked for restricted funds. This 
leaves $85,321 in operating cash. The Vestry Discretionary balance is $25,001. 
 
Rick Bradley made a motion to file the February 2018 Treasurer’s Report. Bill Gauteir seconded the 
motion, and it was passed by unanimous voice vote. The Treasurer’s Report Summary, Balance 
Sheet Summary, Statement of Cash Flows, Profit and Loss Budget Performance Summary, Capital 
& Encore Fund Activity, and Restricted Fund Activity reports as of the end of February 2018 are 
hereby incorporated as part of these minutes.  
 
2. Approval of Minutes: Karen Smith made a motion to approve the minutes of February 19, 2018, 
as written. Bill Gautier seconded, and the motion was passed by unanimous voice vote.  
 
3. Action Register Review: The Action Register was reviewed and updated. 
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Adjournment 
Bill Gautier made a motion to adjourn the meeting. Mary Kintz seconded, and the motion was 
passed. The meeting was adjourned at 8:00 p.m. and closed with the Lord’s Prayer,   
 
Respectfully submitted, 
 
Lanny Wase 
Clerk of the Vestry 


