
St. Paul’s Episcopal Church 
Cary, North Carolina 

Vestry Minutes 
April 15, 2019 

 
Mission Statement:  Acknowledging that all gifts come from God, the 
mission of St. Paul’s Church is to know Christ and make Christ known. 

 
 
Identity Statement 
St. Paul’s Episcopal Church in Cary is home to an active, caring and diverse congregation of the 
Episcopal Diocese of North Carolina.  Through corporate workshop, spiritual development, fellowship 
and service we continue to grow together in faith.  We strive to be Christ’s welcoming, reconciling 
and transforming presence in the world through our many and varied ministries. 
  
Call to Order 
The Rev. George Adamik, Rector, called the regular monthly meeting of the Vestry of St. Paul’s 
Episcopal Church to order at 7:00pm on Monday, April 15, 2019. The following members of the 
Vestry were present: Ron Barbee, Tyrus Cohan, Olivia Delahaye, Nicole Gatchalian, Bill Gautier, 
Andrea Johnson, Rob Johnson, Mary Kintz, Frank Laney, Christa Magee and Victor Talbird. Sara 
Concini was absent. Also present were the Rev. Javier Almendárez-Bautista; and Lanny Wase, 
Clerk. 
 
Formation 
Rob Johnson opened the meeting with a prayer. Nicole Gatchalian volunteered to bring a prayer or 
meditation to the May meeting. 
 
Discussion 
1. Staffing: George Adamik reminded Vestry members that Carr Holland’s last Sunday before 
leaving for Nantucket will be April 28. Carr will come back in the fall in a less active role, occasionally 
helping out liturgically. Christine Ingram, Parish Administrator/Church School Director, has resigned 
as of April 21. George has met with the Children’s Ministries Committee. Volunteers will take over 
the upcoming Easter Egg Hunt and help to coordinate Vacation Bible School (VBS). George is also 
talking with someone about coming on staff to help with Children’s Ministries and/or VBS. Melanie 
Mudge, the priest who will be with St. Paul’s during George’s sabbatical, will be a staff liaison to 
Children’s Ministries. Brandy Satterfield will begin working more hours and will take over some of 
Christine’s financial duties, including preparing for the annual audit in July.  
 
2. St. Paul’s Cares Update: Javier Almendárez-Bautista reported that the St. Paul’s Cares  
Committee has met twice. Aleta McClenney and Brandon Jernigan are working on guidelines for how 
to make “St. Paul’s Cares” a visible sign of our community involvement, in keeping with the special 
mission and vision of this fund. 
 
3. Invite, Welcome, Connect Update: Mary Kintz reviewed a document prepared by David Coulter, 
which details the philosophical and theological aspects of the initiative. It also sets out specific and 
measurable goals. This document is on file with these minutes. There will be a Ministry Leader 
Appreciation event on Sunday, May 19, 3-5pm, at the home of Margie Best. The IWC Committee 
plans to attend and will make a presentation. As part of the “connect” piece, Karen Smith has 
volunteered to revitalize the Greeter Ministry. She has contacted Cathy Deats in the Diocesan Office 
for resources. Once greeters are recruited, training will be provided. 
 
4. Endowment Member: Mary Kintz made a motion to approve Brad Hirschy to the Endowment 
Board. Bill Gautier seconded, and the motion was passed by unanimous voice vote. 
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5. Sabbatical Social Event: The Vestry agreed to host an adults-only social event at the Bass Lake 
Retreat Center in Holly Springs on Friday, June 21, from 7-10pm. There is an indoor pavilion and a 
lovely deck overlooking the lake. The center will set up and take down tables and chairs. The Vestry 
will organize providing light food. It could also be Bring Your Own Beverage (beer and wine only). 
Three Vestry sub-committees were formed: 
  Venue: Nicole Gatchalian 
  Publicity: Nicole Gatchalian and Tyrus Cohan 
  Food/Beverages: Rob Johnson (plus parish volunteers) 
 
6. Facilities Update: Mary Kintz reported that the retention pond still has not been certified by the 
Town of Cary. First, it needs to be surveyed for a cost of approximately $600. It will also need routine 
maintenance. The company which built the pond can be hired for quarterly maintenance for 
approximately $140/quarter. PowerLift has been selected to repair the foundation issues in the 
education building and a contract has been signed. Repairs will begin in July after VBS. Jeff Kager, 
Mary Kintz, and Ron Barbee will begin looking into facility repairs that need immediate attention, 
including window seals, piano maintenance, and flooring in one of the storage sheds.  
 
7. Carr Paver: George Adamik reported that a paver for Carr Holland has been ordered. The cost is 
$125. Mary Kintz will look into setting up a Vestry restricted fund for special needs such as this. It 
takes approximately two months to get the stone engraved. Jeff Kager will get a photo of the paver to 
present to Carr. 
 
 8. Preschool Budget Approval: The Preschool has finished their 2018-2019 budget year with a net 
positive income. They would like to get approval to spend the money in the following ways: end of 
the year teacher bonuses, educational presentations such as Suzy Science or a balloon artist the 
last day of school, and a scholarship for a child in need next year. The Preschool Board has met and 
unanimously approved these expenditures. Mary Kintz made a motion to approve the following 
Preschool expenditures listed below. Bill Gautier seconded, and the motion was passed by 
unanimous voice vote. 
   

Teacher Bonuses - approximately $6000 total for 23 teachers 
Suzy Science/Balloon Artist - $500 
Student Scholarship - $2,200 
 

9. Elephants: It has been determined that St. Paul’s should develop Kitchen Food Safety 
Guidelines. Rob Johnson volunteered to write such a policy, which will be reviewed by staff and 
Vestry. Once developed, the guidelines will be posted in the kitchen, emailed to all ministry leaders, 
published on the website, and included in the Handbook for Ministry Leaders. Mary Kintz also gave 
kudos to St. Paul’s for hosting the recent Racial Equity Institute Training.   
 
Decisions 
1. Treasurer’s Report: In the absence of Treasurer John Goehrke, Mary Kintz reviewed the March 
2019 financial report. The year has had a very strong, positive start. Total income of $120,320 was 
favorable to the budget by $29,520 for the month and favorable year to date by $29,645. Total 
expenses of $90,950 were favorable to budget for the month by $190 and favorable year to date by 
$190. Net income of $29,371 was favorable to the budget by $29,711 for the month and net income 
year to date of $123,670 was favorable by $29,834. Month end total cash was $715,451. Of this 
amount, $571,226 is earmarked for restricted funds. This leaves $154,342 in operating cash.  
 
Frank Laney made a motion to file the March 2019 Treasurer’s Report. Victor Talbird seconded the 
motion, and it was passed by unanimous voice vote. The Treasurer’s Report Summary, Balance 
Sheet Summary, and Profit and Loss Budget Performance Summary as of the end of March 2019 
are hereby incorporated as part of these minutes.  
 
2. Review of Minutes: Bill Gautier made a motion to approve the minutes of March 18, 2019 as 
written. Rob Johnson seconded, and the motion was passed by unanimous voice vote.  
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3. Action Register Review: The March register was reviewed. 
 
Adjournment 
Nicole Gatchalian made a motion to adjourn the meeting. Bill Gautier seconded, and the motion was 
passed by unanimous voice vote. The meeting was adjourned at 8:15pm and closed with the Lord’s 
Prayer.   
 
Respectfully submitted, 
 
Lanny Wase 
Clerk of the Vestry 


