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Mission Statement:  Acknowledging that all gifts come from God, the 
mission of St. Paul’s Church is to know Christ and make Christ known. 

 
 
Identity Statement 
St. Paul’s Episcopal Church in Cary is home to an active, caring and diverse congregation of the 
Episcopal Diocese of North Carolina. Through corporate worship, spiritual development, fellowship and 
service we continue to grow together in faith. We strive to be Christ’s welcoming, reconciling and 
transforming presence in the world through our many and varied ministries. 
 
Call to Order 
The Rev. George Adamik, Rector, called the regular monthly meeting of the Vestry of St. Paul’s Episcopal 
Church to order via Zoom at 7:05 p.m. on Monday, April 19, 2021. The following members of the Vestry 
were present: Gerri Batchelor, Vicki Bradley, Kay Burgess, Tyrus Cohan, Sara Concini, Oliver Gatchalian, 
Frank Laney, Christa Magee, Francine Pearce, and Allan Thunes. Tom Fransen and Guy Vitaglione were 
absent. John Goehrke, Treasurer; and Lanny Wase, Clerk, were also present. 
 
Formation 
Oliver Gatchalian opened the meeting with a prayer. Gerri Batchelor volunteered to bring a prayer for the 
next meeting. 
 
Information 
 
 
Discussion 
1. Covid-19 Protocol: The diocese has approved moving forward within Stage 2. This allows attendance 
of up to 30% of a church’s seating capacity or 100 people, whichever is less. St. Paul’s seating capacity is 
850, so we will go with the 100 number. This will actually mean about 91 people because of the altar 
party, ushers, and av crew. A new Sign Up Genius will be created to show the additional sign up 
opportunities. At least three ushers will be needed for each service. Communion will continue to be 
distributed following set protocols – wafers only, no wine. Services will also be live streamed. It was 
decided that May 9 will be the first Sunday with greater attendance.  
 
2. Renovation Update: Frank Laney reported that construction is going well. The outside walls are up, 
the studs and insulation are in place. The roof has been completed. The hope is to have the building in 
our hands by May 15. However, we may not have a Certificate of Occupancy because the new sewer line 
needs to be completed and inspected. In the meantime, it will be possible for the Preschool to begin 
moving into their new spaces. It is hoped to get several family groups to help individual teachers with their 
moves.    
 
It was decided to wait until fall to hold a big celebration for the new building. In the meantime, virtual tours 
will be created. Hopefully, these virtual opportunities can be publicized by the first week of May to forestall 
people from trying to see the completed facility for themselves.  
 
3. Capital Campaign Update: Frank Laney reported that a letter asking people to extend their capital 
campaign pledges or to make new ones has been mailed. Approximately $30,000 in pledges has been 
received so far. 
 
4. Endowment: Kay Burgess briefly reviewed the proposed changes in the Endowment Policy. The 
majority of changes were merely formatting issues. There is really only one substantive change, which is 
an increase in the minimum amount required to start a designated-use fund from $10,000 to $25,000. The 
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Endowment Board carefully weighed the pros and cons of this change and feel like this amount strikes 
the correct balance of encouraging gifts but reducing the complexity of administration. Kay Burgess made 
a motion to accept the recommended changes to the Endowment Policy. Frank Laney seconded and the 
motion was passed unanimously. Kay also announced that the deadline for applying for Endowment 
Grants has been extended until April 30. 
  
5. Buildings and Grounds: Kay Burgess reported that the subcommittee is moving forward and is 
applying for Endowment Grants. Kay also reported that plans are being developed to set up an Adopt-a-
Plot enterprise. Individuals, families, and ministries will be invited to sign up to care for specific sections 
around the campus. Julia Rudy is creating a list of needs for each area. The Vestry agreed to be 
responsible for the entry way area. It is anticipated that this endeavor will only be needed until the end of 
the year or until a Facilities Manager is hired. In other news, Ron Barbee and his crew have completed 
the new shed, which will replace the lawn mower shed and the tin sheds formerly behind the kitchen. 
Also, the cleaning service will come in on Sunday afternoon after the service to ensure the building is 
clean for Preschool on Monday morning. 
 
6. Associate Rector for Children and Youth Formation Process Update: George Adamik reported 
that quite a few applications have been received and reviewed. One candidate looks especially 
promising. George and Javier have interviewed this person. Representatives from Children’s and Youth 
Ministries will also have an opportunity to meet this person. 
 
7. Elephants: The Altar Guild was praised for their work, especially during Easter. 
 
Decisions 
 
1. Treasurer’s Report: Treasurer John Goehrke reviewed the March financial report, noting that it had 
been a good month. Total income of $104,106 was favorable to budget for the month by $11,826 and 
favorable year to date by $11,826. Total expenses of $81,194 were favorable to budget for the month by 
$5,692 and favorable year to date by $5,684. Net income of $22,912 was favorable to budget by $17,519 
for the month and net income year to date of $92,048 was favorable by $17,511. Month end total cash 
was $2,041,782. Of this amount, $1,041,356 is earmarked for restricted funds. There was $293,811 in 
operating cash. The balance in the Capital Campaign Fund was $586,890 ($201,725 in Maintenance 
Reserves, $385,165 in Capital Projects). Proceeds from the land sale to the Town of Cary have been put 
into a restricted account. Kay Burgess made a motion to file the March 2021 Treasurer’s Report. Vicki 
Bradley seconded the motion, and it was passed unanimously. The March 2021 Treasurer’s Report, 
Balance Sheet Summary, and Profit and Loss Summary are hereby incorporated as part of these 
minutes.  
 
2. Review of Minutes: Vicki Bradley made a motion to accept the minutes of March 15, 2021, as written. 
Gerri Batchelor seconded, and the motion was passed unanimously. 
 
3. Action Register Review: The Action Register was reviewed.  
 
Adjournment 
The meeting closed at 8:00 p.m. with the Lord’s Prayer.  
 
 
Respectfully submitted, 
 
Lanny Wase 
Clerk of the Vestry 


